Mr. Mitchel Points to Constructive
Work Done by Katharine B. Davis
as Justifying Experiment

the Mayo= of this five
od municipality presents
features to the f minine
¢t not unlike the exciting
to a Pau)l Rainey huat.
<ible to the masculine In-
Mavor Mitchel Interposes
v meelf and the reporter fems-
nee, dank and almost jm-
iungle of barbed wire = c-
fvate secr-taries, personal
ne velvet tongue in a po-
m and oth ¢ obstructive and
chaparral, Once fairly
vever, his Honor proves
wort has-, and gives up. in the
he press, with gratifying
nd candor.

I N WIEWING his  “reluctant

' 1 seven bland gentiemen
dignities that readers of

Tie & vv Srx burned to know
A Motchel's views of feminine
ol n nunicipal office as em-
‘ work of Katharine B,

I < ommissionsr of Correction
for test of Amerlcan cities, I
had 1 to s ven different argu-
ment to the impossibility of gain-

P 1 r's ear with this question,
Then | | made a mad dash for the
+ 1 and gained it,

W enacing look at the official
W Hantly but vainly guarded
his M r Mitchel pointedly con-
atilts watch, laid the timepiece on

. efore him, summoned a ste-
pographer—1 have no doubt a lurking

wlded to the complexity of
n—and announced that he
i <pare me exactly four minutes,

lire v 1 asked him to te!l Tue
Quexpay Srx just how much his ad-
ministr n owes to the feminine eoffi-
( Dr. Katharine B. Davis at
f the Department of Correcs

The M r scowled darkly.
M fin he tick'd in exact
thim with hiz highly objectionable
Wit 1 fostly it woull be im-
proper for m to discuss the work of

f o ity department except
| g ! review of the whole mu-
niciy ranization To single out

i in the cabinet as
repros 1 ¢z the nth power of efli-
’ would be to imply that a lesser
degree of well directed diligence pre-
valled in another bureau,”
Miss Davis,” T began (non. of
the 1 g officials outsid- had
er CDry, *Miss Davis is the
first woman in the history of New
York to de istrate efficiency or l’-\.l-
iIre in & men he r of her sex as a ca
t r of the municipal admir

baleful gaze upon the hurrying time-
piece and an imploring one upon his
Honor,

“More than Jjustified it,” eried the
Mayor with emphasis, “To make the
JAty's correctional institutions truly
reformatory, reformatory in the
strictest sense of the word, institu-
tions that correct rather than con-
firm habits of erime, has been Miss
Davis's unswerving aim, and her work
in a department that was formerly
notoriously dormant and ineffective
suffices to illustrate feminine efficiency
nt ite best.”

The Mayor banged hig clenched fist
upon the desk with an emphasi=z that
imp rilled his watch as he took brearh
and went on:

“Nor is this ideal, already partially
realized, of making our city prisons 2
door of hope through which inmates
may escape to honest flelds of work
and citizenship the only proof of con-
structive efficiency Miss Davis has
given ag Commissioner of Corr ction
Just about a year ago, Iate in March
1014, ghe Instituted, in the face of
Utoplan impracticabiliyy of the idea,
the most interesting municipal experi-
ment of recent vears, Thi= was the
establishment, as a teature of our
correctional  syvstean, of the New
Hampton Farms

“To a farm of 610 acres owned by
the city in N w Hampton, Orange
county, she has transferred 150 hoys
from the Hart's Island reformatory
and sget them at work out of doors,
with the result that 100 acres of this
land has been ploughed and ninety
acres have be n planted and cultivated

by their labor. peas,
beans and other » been
harvested and an Incaleu benefit

to the State has b en reaped in the
habits of <heerful industry and inter-
est in healthful outdeor labor in-
stilled into these young fellows whao,
in the sad logic of ordinary circum-
stance, seemed headed in vitatly for
the downward ='lda of a cr.minal
career before Miss Davis's broadly
human and humane f{dea of reform
k this practical 1
fclency?  Yes, rather!”

Down to my grave shall 1 go hug-
ging a firm conviction that no time-
piece In the whole created
ticks with such noisy insisten
does Mayvor Mitchel’s wateh, W th re-
lentless zeal that inexorable monitor
had clicked off the four minutes his
Honor had promised me, and still it
went tick-tick-ticking on. With utter
Joy I saw Mr, Mitchel's hand reach gut
and unconsciously replace the time of
day in his waistcoat pocket. At least,
it he talked overtime, the watch wonld
not reproach him now,
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Great Advance in Making City Penal
Institutions Truly Reformatory
Laid to Her Untiring Efforts

misggioner of Accounts, hag heen able
to furnish a much more scientific and
wholesome dietary for the inmates
of the city's institutions than they
have ever enjoyed before.

“The best of meats and vegetables
are now gupplied; milk is provided for
alg, and cereals are served for
ikfast In all prisons, workhouses
and reformatories, and this has been
accomplished with far reaching results
in Its effect upon the ‘health and
vigor of inmates of the city's correc-
tive institutions, at an actua! increase
of only $6,000 over the expenditures
for the previous year, Only §6000
for this improved food, and with an
added average population of 800 per-
gons to feed dally in our institutions,

“S0o much,” concluded the Mayor,
“for the question of domestic efficiency
and good housekeeping in the feeding
of the city's prisoners., As for feminine
efficiency In what may be called the
moral and ethical phases of correc-
tional work amazing things—unheljev-
able things—have been done in the
Iine of drug habit reform,

The anti-drug crusade instituted by
the present administration against the
intraduction  of morphine cocalne,
heroin and other habit {forming nar-
cotles into the city's penal institution
has under the vigorous prosecutl f
the work by Commisgioner Davis car-
ried the drug evil alm st to the van-
ishing point in the prigsons in charge
of the Department of Correction. The
conviction and sentence of three city
official=s for unlawfully supplying pris-
cners with such drugs and the re-
moval of a number of emplovees on
similar grounds has had a most salu-
t: while Miss Davis's Inau-
of approved new methods
ure of the sinister drug
h.» worked wonders in stamping out
the evil”

“Has there been any hick of
aperation on the part of men
with Miss Davis because of her
1 arked

The Mavor rubbed his chin with a
gravely doubtful expression

dices,

hearty he
Plovees ..{ !'n- d 1n.|nm- nt has now be-
come a habit and a proud and splen-
did esprit de 101

“This | 1 Miss I
hort of wonderful when on
it with the sullen state of despair
ilethargy and dry rot which charac-
terized the same department Lt

i has de

has wronght in the eity's correctional
institutions by separating youthful
offenders from hardened criminals and
incorrigibles, thus disrupting the
gchools of erime that formerly turned
out appalling numbers of yvoung grads-
uates in law breaking from the very
prigons that were meant to teach
obedience to the law,

“Finigshed? Why, I haven't touched
upon Miss Davis's eminently wise and
saving separation of healthy prisoners
from those suffering from digsease, nor
of any of =geveral equally humane and
practical innovaticns born of her ex-
perience as head of the Dedford Ree-
formatory.

“To illustrate,” proceeded the
Mayor, drawing a diazram of his
words in the air with an enthusiastic
index finger, “women prizoners In the
penitentiary on  Dlackwell’s  I=land
have been removed to the Queens
penitentiary  to make pessible  the
separation of the hoy offenders here
from those old in crime who delight §
corrupting such good Impulses as the
young prigsoners may have bhrought
with them. Cells at the waork
have been cleared of the aged and
decrepit to make temporary provision
for the jsolation of those susgpected of
using drugs.”

Mr, Mitchel thrust his thumhbs deep
in hig waisteoat pockets and took up
a tramp to and fro across the room.

“Finished?” he reiterated.  “Miss
1'.\~T|~H' no mei 1wed her

of efficiency, R lender

an arduous Jurther programme for the

£11 u=zful corrective an

form in her department,” Here the

Mayor chuckled, in evident enjoyment
f a happy secret

‘Why do you =mile?" I asked po-

CUSe

telv,

“"Have you ever heard of a commis-
gioner of nything at all who re.
organized his department with a |

ping off of millions from the estimated
cost of proj
laughed. -

Miss Davis has porpetrated upon t

1ture hudget

=ed] .'x.]-'-\-m--::l-" e

hat s exactly the joke

“She |

posged ]

vorrection it

i1l for an expen
place of $10,000,000 of a previous csti-
mate, thus saving $8000,000 to tax-
pavers She ha= also formulated a
practical plan t
ment abs o lutely s !‘--u- aining within
the next ten or fifteen vears instead
of costing the city $1,300,000 per an-
num as at present

“Efftviency? That is my official idea
of feminine efficier "

“But of course, yo !
Ivly as Secretary Theodore Roussean

this depart-

{ p more than a year ago. Working con-  entered with an intimation that grav.
n “And will the agricultural work con- ditions in the Department of Correc- matters of st R e vk
M s« Inivis was appointed,” said tinue this summ 1 asked, worked such marvels in the cage of the  ready learning—the care of . cannot fail of practical results, Isn't 0 may be fairly chameter.zed as ittention, * - t [8 re it
M r w.th emphasis, “and her “This eummer and every summer as DO¥s at the farm, general agricultural and 1 that sufficient reform for one woman  jjeal” ’ our masculine rt and «
rk t stand or fall, not on the long as the present administration has “Commissioner Davis's plan contem- £clence, but those boys best l’lll- 1 f rooto h worked out in a year and a “Do vou think that havi created  tlon that have m ..1. Miss Davi R
«ton of her sex, but on the merits  any volce,” cried the Mayor with en-  plates the erection at New Hampton industrial trainng will receive an quarter of «ficient administration?” such conditions in the routine of her sible as an example of feminine efli-
evieus constructive achieve- thusiasm. “The boys enjoy the work  of gufficient buildings to house 747 in- ¢Cquipment for wage earning in the va- Wi pertatnly sounds magnificsnt't  depnriment Miss Davis's work na tanes
ments ag an official in the department and the spirit, the morale of the insti-  mates, 8he proposes a general scheme rious shops attached to the institution 1 admitted. executive co in the wheel of mu - Under his august breath the Mavor
f @ she js now the head, and tution ig excellent. But Miss Davis  of reform that shall make useful ¢.ti- A certain amount of hook learning ‘But In the line of domestic economy  pal machinery is at an end™ 1 asked FiiRieed  SoEtHRE thnt  saund
n the irefully worked out system will not be happy until the women of  zens of the boys who go there from Wil be given to all who need it and fiminelal efficiency,” resumed the [ knew the question would stir the  like "oh, shucks."
ritive and not mfre-l\- punitive  gur city institutions are also removed  conditions of life that have given them “And Miss Davie's adm nistration has Mavor, oblivious to the flight of time Mavor up, and it did As | howed myself forth from
potie she had administered there.” to New Hampton, and given a chancee no opportunity to learn the happiness already demonetrated that such an  “despite a reduction of $89.000 in the ghed? he thundered, “fAinished? officlal presence he t § weith oa
AT 1# her work as Commissioner to develop the best possibllithe of  there is in honest, productive, out of chievement is no dream of a pl! budget of 1914, Missg Davis's departe  Why, she has scarcely MMmeTeed 1 1 warmth to Secretars < tor
fCorrect on Justified her appointment  thelr nature, under conditions as ra- door labor In Mise Duavis's farm  thropic visionary, but a genuine eco- ment, in cooperation with an expert havent s much as ment.oned  the the burnis \ stion of
k inds?" 1 asked with a  tional, as salutary as those which have  scheme they will learn—they are al-  nomic and correctional possibility that  dietarian from the office «f the Com-  effichonoy of the internal reforms she What's the score |
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3 wne  of Miss Rose 4 o porter was sent to see the owner cen. One of the pletures showed four rosular foh of e 10 the newspaper B (2C! tha e uniformed § or e Oof ¢ . irse, in gol g | vooaction ot othet &rtins oneey 4 AbD
<k 3 : ’I' Gt M HElRInS" .' !!:- .]w..." Fred Jackson of 241 East mice nibblng at chees: Without any store every mo for the family bt \' ':”" 8 very Litledf any lessthas l": :I $Y 55 .".ll‘.‘ll‘ “ ClaArS Y _”‘l._ : ‘“. "\ i ,.-. FVSIEAS A0 it :
W I:.‘!-r ;r 1 t -\\-;;. I"tl,z‘f":-ll. h”:'lt ..\.T‘..".- the re- 5“"“ ition the dog spe :-l out words  paper He carr th ; N Wrapped he did a generation or s HEYEE: My B g " e ! w ..‘Hn_ ‘ .]- N I. l;\., \; -”: 2
1 esiiofn DRmmEt SR ,l.-“I:.:\l‘ “Al.h."“:l ,] . ““‘...Allh“ [ !Thr_": \\’ ('..u-‘!\'llll'-! Prof. Claparede that  up in paper A‘“".. I'. to the newsde ---.1l. gun and bavonet and some cwner again, even though CECADES : ‘:.;. I1-1 inul ot
- . iataice. Sheh He b o t Ar\“-l‘ b8y ;-{]'-II'AL-:‘ -'-‘!.\.nw l.w: I\lln-\\- what the picture was - got his paper and returned home with talls of equipment th e battle peril. In '»l o ~-. ! - ,
ankeod i 6 van love ™" b .|1|l i 1-'-.---.1.'- 1\"'. HY Ill, v ospeak \ ot lomg ago the police of IPhila- it in h.s mouth counterpart in the old napsicks were "l,“ VS Cast ‘,.‘n by . Twaris ¢ -]Il'lfi"-'.-l.'h‘. noOAAT
‘_\l'. s she made a pretty good attempt delphia made what they cons.dered an Ome morning the regular newsdealer TR E ) : casoned troops, whoe ‘_,,'“‘ calloused nf “l;,\:l en of Nippon carried
" Wils may bw a remark- It touk Cutey's owner three months f'.l“'l'l'dlﬂ capture In the form of a was not present at the stand, tut e lighter ut maodern military neces- #92 to the hoarding up of little trin- amaong of ‘.‘-.' B v hemp hamimoos K
have been othep @ teach her how to say “I want my doz who was in league with a band of  gpother person in the store siipped a  #ities have added to his carrying re- ‘ vid mementos . v A w iter bottle of aluminum, a supply
ht to the attention TIEhts” He got the fdea from obsery-  thieves While this animal did some  paper into Throgs's mouth, The dog quirements the amateur soldier.  After a battls of rice in o grass Lox %m| Lo copper
f during the last decade ing the dog trying to repeat things petty thieving on his own account, he  walked slowly out of the store to the Ba et now face thie lmarehing these  discarded Knapsa I-~‘ misht Iw ( harcoal runun‘ Kettle of a pate ":."l
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ling ta corroborat- his  NEht, everybhody™ “1alk” consisted of short barks which it was not the paper he was in the rifle cartridge Wit suspenders,  firgt ne possessed by the LWlier fore the not tely necess=ary to them for
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{ tv as a talking dog was  attentlon in Berlin because of  his \lthough the police were suspiclons  waited until the newsdealer returned, ot BIRnkht roll atchbs  GRVeRSHOR Whie nevs lr a new L \.‘, of troops  son they . ".\\.—' to 1t m‘.l ~ me
r ittention of the public  power to utter indg which could e of the owners of the dog, they could  Then he walked back to the store, got ‘ p = e . = mustered in and rrivid 1ol Wi 1 plice [ .
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SFUING AMERICA FIRST—STYLES OF TRAVEL DE LUXE ON THE HOBO SPECIAL
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“iote chance, seldom attempted. Riding the side door
of a mail car. .

In a lower berth. Riding on the rods of a fast freight. Riding the bumpers. Safer than it looks, but too easy of detec-
I'hotos by Paul Thompson, = tiOﬂ by brakemen.




